
With a mix of profound gratitude and regret, the ACRC Board of
Directors accepted the resignation of Paul Andrews, Meetinghouse
Village Director of Property Development, after his decision 
to retire. Paul and his wife Helen were acknowledged during a 
dinner celebration in early May in conjunction with the board’s
spring meeting.

Paul played a central role in finding and developing Meetinghouse
Village (see related story on page
5). Starting in 1990 with little
more than the board’s vision to
expand the retirement living
ministry into eastern New
England, Paul was the key player
in an amazing story of vision,
skill, perseverance and faith that
brought Meetinghouse Village 
to the vibrant community it 
is today.

During the celebration, board
members and officers expressed
their high regard for the fruits of
Paul’s service as well as the man-
ner in which he consistently per-

formed. They noted his rare combination of skills in property
development, project planning, construction, cost efficiencies and
management - and his unflappable determination.  Poignantly,
they spoke about Paul’s relentless dependence on God’s grace
and his humility in attributing the success of Meetinghouse to
God alone.

Paul shared stories of the facility’s development – sometime in
ways that could only be explained as the hand of God. And while
he called his years of service a “privilege,” all who ever met him
might shake their heads at his statement. For it’s certain that all 
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Paul Andrews Retires

Serving retired seniors 
in Kittery, Maine

Meetinghouse Village is for
independent seniors who
desire a friendly community
setting where they can:

.Live amongst and socialize 
with peers 

.Enjoy on-site activities and 
amenities

.Pay very reasonable monthly 
rents

.Easily access necessities, 
amenities and recreational 
opportunities of the southern 
Maine seacoast area

Meetinghouse provides a home-
like environment featuring
apartment living, gathering
spaces, and amenities and

Getting to know

(Continued on back page)

activities. Residents can opt
for congregate living on the
North Campus, or for multi-
plex cottages on the village-
like South Campus. The
Kittery location means near-
by shopping, healthcare,
food markets, beaches,
restaurants and entertain-
ment – an ideal location for
active, independent seniors.
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of them have seen themselves as the privileged
ones, the better for knowing, working with and
being served by this remarkable man. 

From the entire ACRC community, we 
wish Godspeed to Paul and Helen!

Paul and Helen Andrews with a gift
from the board during their retirement
celebration. 

Spencer Andrews, board
member since 1977, and
wife Ruth during the
retirement celebration for
his brother Paul. Spencer
will be concluding his
long service on the board
October of this year. 

The revolutionary approach to skilled nurs-
ing care planned for Vernon Green has moved
ahead steadily at our Vermont community. Our
vision:  transforming traditional nursing care by
providing 24-hour care in individual homes of
10 residents each rather than in the hospital-
like facilities that are the current norm.

This June we filed a “certificate of need”
request with the state of Vermont – the first and
biggest step in obtaining approval. We expect 
a process of dialogue and revision with state
agencies, and a decision by year’s end.

Meanwhile, we are developing innovative
care delivery in what amounts to a resident’s
home. Both the environment and the caregiver
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A concise history of Paul Andrews’ leadership

1990 – Paul Andrews is hired to explore potential sites and designs for a new 

retirement center after Rev. Ray Beecroft retires from the role.

1993 – The board authorizes purchase of Taylor Place, a 13-acre property with two

houses and a 26-unit apartment building, which is rechristened Meetinghouse

Village. Paul Andrews is appointed manager; his wife, Helen, joins as secretary,

bookkeeper and décor coordinator.

1994 – An adjacent 32-acre parcel is purchased for $115,000, which becomes the

South Campus. Previously offered at $1.6 million, Paul Andrews negotiates the

price after FDIC foreclosure.

1995 – Paul plans and oversees construction of a 12-unit wing on the original building.

1997 – The “Meetinghouse Wing” is built, adding 19 more apartments, recreation

and service areas, and the Somerville Chapel.

1999 – “The Whitehouse,” a separate building of 16 apartments, is constructed.

2002 – Phase I of the South Campus development is completed, providing 26

apartments, a chapel and office space in a village complex of 6 buildings. The 

total apartment count at Meetinghouse rises to 86.

Meetinghouse Village stands as a testament to the persistence, skill 

and faith of Paul Andrews.

A planning team including Vernon Green department heads
and professionals in construction, engineering and architecture
recently met to solidify plans for the new nursing home initia-
tive. Executive Director Brad Ellis stands between principals of
Reese, Lower, Patrick and Scott, a leading firm in long-term
care architecture. 

Wheels turning for completely 
new nursing care system

Bringing 24-hour nursing care “back home” approaches are so new that there are few models
available as a guide, requiring on-going collabo-
ration and creativity among all staff members.

If the application process goes smoothly, we
plan for groundbreaking late in 2008. We will
also engage funding initiatives, a significant por-
tion of which will be dependent on support
from our donor family.

Our individualized, home-like nursing care
model will likely become the norm in coming
decades, and we are pleased to be a pioneer.
We’ll keep you posted as progress continues!
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